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•• Monthly Chart AuditMonthly Chart Audit
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•• Boot Camp for DadsBoot Camp for Dads
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• Training Programs
- Endocrinology
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• School of Nursing
• Medical Assisting
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• Social Worker
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• Patient 
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• Registration
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34%34% MedicareMedicare

30%30% MedicaidMedicaid

8%8% CommercialCommercial

27%27% Self PaySelf Pay

$26,099$26,099

4% 4% CaucasianCaucasian

96%96% African AmericanAfrican American

0%0% HispanicHispanic

0%0% Other/Not  ReportedOther/Not  Reported

Primary InsuranceMedian 
Income

Ethnicity
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Chronic Disease ServicesChronic Disease ServicesChronic Disease Services

•• Cardiac RehabCardiac Rehab
•• CHFCHF
•• Coumadin ClinicCoumadin Clinic
•• PrePre--Kidney Transplant ClinicKidney Transplant Clinic
•• NephrologyNephrology
•• Diabetes ManagementDiabetes Management
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•• Support GroupsSupport Groups
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0%0%PneumovaxPneumovax

51%51%HbA1CHbA1C

62%62%Micro Urine AlbuminMicro Urine Albumin

35%35%Retinal ExamRetinal Exam

0%0%BMIBMI

2008 
ResultsMeasure
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INPATIENT MANAGEMENT
• Daily Review of Lab

Results
• Glucose Control
• Hypoglycemic Episodes

EDUCATION
• Noon Conference
• Grand Rounds
• Department Meetings
• Physician Meetings

MEDICAL MANAGEMENT
• IP and OP Physician 

Rounding
• Daily Reminder Calls for 

Labs and Medication 
Adjustment

PATIENT EMPOWERMENT
• Diabetes Passport
• Education Focused 

on “Taking Ownership”
STAFF ACCESSABILITY
• Problem Pager
• Expanded Roles

QUALITY / PI
• Coordinated PI w / CHC
• Study Collaboration
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